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MISSION

Why was this company established and
what is its main meaning ?

To bring customer-centric and innovative approach
to the printing & promotional products industry.

Combine global and local benefits of cooperation
with business partners.

Globally develop the PRINT MANAGEMENT segment.

To create conditions for succesfull
development:

a) Its customers

b) Its suppliers

c) Its coworkers or employees
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Customer development

With inspirations, tailored solutions and providing of a comprehensive range of print &
promotional products to make assumptions for more efficient and easier achievement

of customer’s goals and their overall profit.
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Supplier development

To build long-term partnerships with suppliers through our trustworthiness and

credibility to enable to them to fully focus on the production development.

To help our suppliers to improve their own processes through our feedback and open

communication with them.
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Coworkers development

Perceive, enable and support the personal and professional development of our

coworkers for their success and the quality of their private and working life.
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Company philosophy

What are the priorities in the management
system and how does cooperation with
clients work ?

In the management system in addition to applying effective
internal processes, it is of priority importance to enable and
give freedom to people at work while maintaining their full
personal responsibility. Freedom and responsibility are
mutual and inseparable.

In the system of working with clients it is always
important to get to know their primary needs and the
purpose of the products at the beginning.

Equally important emphasis should be given to the
client”s feedback on our services.
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Cooperation system with clients

Sequence of steps

y -

1

4

Feedback
3 detection from

Our solutions
and inspirations

the clients

Identifying Realization
needs and goals & delivery

of our clients of products and
services
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Company values
Basic fixed points in achieving goals

1.) fair-play business

2.) four value approaches resulting from internal motivation

Approach of

Proactive Innovative .
understanding

(unconditional gratitude)

approach approach

@ Print Solution | global print
( , Centre management

Win-win-win
approach




Value approaches of company - aiittie more about them

What are they based on? What is charakteristic of individual value
From an important priority in company management, which approaches?

is the personal freedom and personal responsibility of each

coworker & employees.. Proactivity - any activities made without necessary

command or instruction from other person
What is their basis?
So that the coworkers & employees perform work as much Innovativeness - any activities and decisions not
as possible from their own internal motivation. implemented in the past

Understanding (unconditional gratitude) - finding of
understanding from own or the team’s mistake or from
other unpleasant incidents (thanks for new lessons for
further activities or decisions)

What makes them special?
Value approaches are interconnected and should be in
mutual balance as much as possible.

Win-win-win - any activities and decisions based on the
principal of balance between own needs and needs of
others - directly affected (company, customers, suppliers,
society...)
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Top business priorities @) Ermesotmen | sz,

What areas are very important?

: Quality of
Quality of communication

internal —
processes promotion

Quality of
lier
Suppl .y
People pp y network
network

Internal
co-workers

External
partners

Promotion

Added
value of

Internal Quality of

communication processes people
of company
potential

the
company
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ViSiOn/strategic goals of the company

Where are our steps leading ?

A succesful and innovative global company in the
field of print & promotional products.

To build a functional network of effective and high
quality supplier partners in the operating areas
around the world.

To build sales partner network within North America
& Europe.
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Products/target groups

What are our product categories?

v Print products
v" Promotional products

What are our major target groups?

AREAS
v North America
v Europe

SECTORS

v Publishing houses, selfpublishers

v' E-commerce & manufacturing companies
v Retail companies

v Advertising agencies, printing houses...
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Specialized product lines

PACK
& LABEL

For final PRINT4 CORPORATE
customers (B2B) PUBLISHERS PRINT

PARTNER
For resellers (B2B) PRINT

@ Print Solution | global print
( ’ Centre management




Variants of custom solutions

PREMIUM ECONOMIC EXPRESS NATURE

solution solution solution solution

@ Print Solution | global print
( ’ Centre management



	Snímka 1
	Snímka 2
	Snímka 3
	Snímka 4
	Snímka 5
	Snímka 6
	Snímka 7
	Snímka 8
	Snímka 9
	Snímka 10
	Snímka 11
	Snímka 12
	Snímka 13
	Snímka 14
	Snímka 15
	Snímka 16
	Snímka 17
	Snímka 18
	Snímka 19
	Snímka 20
	Snímka 21

